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"When contributing to learning and teaching in the modern
university, individual academics can no longer focus only
on their own teaching and discipline. External drivers and
time constraints to meet standards and quality in research,
learning and mean academics cannot achieve these goals

alone”

(Newell & Bain, 2019, p. 748-749).



Bringing together
experts from diverse
academic backgrounds

-

Image: Sustainability for Organisational Success hero image — designed by Jarrad McCallum.



Communicating the
unique requirements of
contemporary online
pedagogical approaches
to academics more
experienced with face-
to-face teaching

The University of Sydney




Creating cohesive
learning experiences that
bridge disciplinary
boundaries




Working with a range of
technologies and tools of
which our multiple
experts had differing
levels of familiarity

The University of Sydney




Working with tight
deadlines, with experts
constrained by multiple
competing and varied
priorities



Collective reflection
using "4L" framing from

Agile retrospectives

The University of Sydney



Five takeaways

A=
S) =
DIVERSITY BALANCE CURATE
brings richness structure with "infrastructures" of
flexibility people, materials

and resources

The University of Sydney

EMBRACE
iterative learning
through
complexity

:

GIVE IT AGO!
try out new modes
of collaborative
development



y front end

Fuzzy front end of the design process (Sanders & Stappers, 2008)
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Curation "involves filtering, ordering, sorting, and the
assignation of value. [...] curation might not just apply to
the way learning materials are selected and designed, but

also to the [...] maintenance work to keep infrastructures for
learning and teaching running.”

The University of Sydney Tyrrell, 2025
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MARD: Make a Real Difference
Initiative (S1 2025)




OVERVIEW

What BUSS5221 sets out to
achieve

Make A Real Difference
(MARD) Competition Brief

Make A Real Difference
(MARD) Journey

The BIG Day

Takeaways

1/12/2025 24



WHAT BUSS5221 SETS OUT TO ACHIEVE

e ‘Creative' half of this unit — gives tools and
confidence find innovative solutions and novel
alternatives.

e Analytic' component of this unit is concerned
with getting students to be more comfortable
with numbers and ways to analyse data.

1/12/2025 25



11/12/2025

MAKE A REAL DIFFERENCE (MARD)
COMPETITION BRIEF

Identified problem areas in South-East Asia Communities
that require a creative and analytical mindset to advance
creative solutions.

Top-performing student groups are shortlisted to present
their solutions to a panel of industry leaders from
organisations such as KPMG, L'Oréal, Westpac, and Nestlé.

These presentations are not hypothetical exercises; they
are opportunities for students to contribute meaningfully to
regional development and global citizenship

26



11/12/2025

MAKE A REAL DIFFERENCE (MARD) JOURNEY

Stage 1: Selection

Senior BUSS5221 teaching team to select then notify successful
groups

Stage 2: Poster Formulation
Consultation: preparation of the poster
Stage 3: Presentation Formulation
Consultation: verbal presentation

‘Dry Run’/Practice of presentation: each group to complete this in
person at USYD Business School with Senior BUSS5221 facilitator/s

Stage 4: Present live to the Industry panel!

27



THE BIG DAY

11/12/2025
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11/12/2025

TAKEAWAYS

Purpose-Driven Experiential Learning

MARD is a flagship experiential program embedded in BUSS5221, designed to foster creative and analytical
thinking in addressing real-world social and environmental challenges in Southeast Asia.

Alignment with UN PRME Principles

The initiative exemplifies the Business School’s commitment to the UN Principles for Responsible
Management Education (PRME), shifting the focus of business education from profit maximisation to
responsible innovation and global citizenship

Real-World Industry Engagement

Top-performing student teams present their solutions to industry leaders (e.g., KPMG, L'Oréal, Westpac,
Nestlé), offering authentic opportunities for impact beyond the classroom.

Student Development and Impact

Students report growth in confidence, teamwork, stakeholder empathy, and creative risk-taking, with group
dynamics playing a key role in enhancing problem-solving and design thinking skills.

Scalable and Sustainable Model

Participation has grown five-fold from 2021 to 2025, demonstrating MARD’s success as a scalable model for
embedding experiential learning and sustainability into business curricula.

29



o
O
L
D
O
>
A4
P
<
I
—

LISTENING!

11/12/2025



Showcase 3

You to the Power of Us - Activating a community of
experts to empower students in a capstone



You to the Power of Us —
Activating a community of experts to empower
students in a capstone

Assoc. Prof. Prashan S. M. Karunaratne, SFHEA
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Assessments

Sharpening the Core Skills for 2030




The Core Skills for 2030
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MOQBS2010 — Re-cap on Problem-solving

Having gone through the freblem-sohsing and Conflict Managomnent readings. complete
the fellowing fasks as a team. The tasks each week will be the seaffolding to help your

Capstone Project which you are working on as a leam — see the Cupsione Project PDF.

As always beep a copy of yoor [and your team’s) work in yoor own personal Capstone Tog.

Designate a Team Leader for today who will ensure that you keep to the tasks in
this dormment.

You may need a Padlet for Task 1 & Task 3.

Tfin Foom, please add vour team name to yonr name.

Task 1 in Tearns (20-30 mirmles)

A storyboard iz a sequence of illustrations which aims to visualise the eritical

moments of 1 whole story.

b
Your team will create & ‘Business Model Storvboard’ Q}:?’

reL

far vour Capstone Project. Yon will need this ﬁ'n-|

the Fretroduetion in your Beporl,

Cheose one team member to be the seribe who will
shure Uhwir scoeen. The resl of (he team should
describe what needs to go into the storyboard
inclnding  every  stakehelder  inferaction.  The
sloryboard should be rouglly one A4 pege o
portrait or landscape orientation.

Yon may have begm this last weele, BUT:

The value-add this week is that vou are
focusing on every slakeholder interaction
suppliers, your team, govermment bodies,
logisties, eustomers... every  possible
interaction and all the minute details that
you haye fn map and manage.

An example is presented here — but yours ean al El %
be even more detailed!
& -
- | - -
Tlae any remaining tine to discnss other aspects of =
your project. W aragrionn

Task 2 in Pairs of Teams (20-30 minuates)
You will be placed in breakout roems of 2 3 teams where cach team bas 5 minutes to present
and expluin their storvboard o the other team,/s.

Each receiving team should direct questions and give feadback to the sending team to clarify

the sending team’s storyhoard. Questions can include any problems the receiving team can
[oresee, Teke poles of these guestions — as hese are pein poinls thal peed allention
clarification.

Preparing vour Interim Pitch

Prepare vour Interimn Pitch. You will need this for the Agility Exercise.

The tasks each weel: will be the scaffolding to help your Capstone Project which vou are

working oo as & team.

‘When preparing an Interim Pitch document — you can practice contlict management (if
any s needed!) using the tools from the Conflict Management ssetion of the Tearwork
Maodule.

Task 3 — Visual Pitch in Teams {(10-15 minutes

Lok al e storvboard you prepared in Task 1. Spend Ume refining il based on the

gquestions and feedback you received from the other team in Task 2.

Task 4 — Prose Pilch in Teams (25-30 minules)

Consider your Capstone Project disenssions so far. Prepare your Tnterinn Pitch document
whese [rsl ilem is te slopboard above and en as a leam, go on o answer (e [ollowiog
questions. Each answer can be as broad, wide, and deep as your team chooses to.

What? — What doss v eapstone praject aim to do? Yon shonld alsa discuss the relevant
TN 8D related Lo The whal’,

Why? — Why have von chosen this project? You should also disenss how your tearm’s =kills
answer The wiy',

For Whom? - Who will be the beneficiaries of vour project? You should elso discuss how

v will measnre impact and make the project endogenously self-snstainable,
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Agility Challenge MACQUARIE
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BCOM TEAM BRIEF TO BSC TEAM
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Agility Challenge MACQUARIE
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BCOM TEAM CONSULTATION DOCUMENT TO BSC TEAM

MARKETING PLAN
Strengths and Weaknesses
Ihere are some strengthsfweaknesses we have wdentibed in your
project plan m order Lo help you improve it Overall, the ddea is

really in line with the goal you are alming to achieve, Goal 11

of the United Nations Sustainable Development Goals

Branding Strategies Digital Marketing Platforms:

bl Smibs

- to con-
by use the oceans, seas and marine resources.

Strengths and Weaknesses
A Strengths

4o scusa divng tour
A\ Weaknesses

Recommendations
By focusing on the wesknesses of your prigect and 2l the ather
queations answered. yoa will have mare of a biinase model to g
off in terms af income and prafit.
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BCOM AND BSC FORMATIVE ASSESSMENT

Why is science important for the economy?
ECONOMIC COMPLEXITY

“ MACQUARIE
University

Travel and
tourism

16.76%

st B

Australian exports in 2019 from https:/atlas.cid.harvard.edu
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Video Presentation Response to a Job Ad

SHOWCASING THEIR E-PORTFOLIO

MACQUARIE
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https://www.youtube.com/watch?v=XbF5tRDvggo

MQBS3010 TEAMWORK REFLECTION

Mid-Semester Feedback Report

Report prepared for: Test1 Surname (51321789)

Introduction

This mid-semester report provides feedback based on your recent teamwork experience in
MQBS3010- Agility and Excellence in Business. It draws on your responses to the survey and
presents a personalised summary of key psychological and team dynamics that influence
how effectively teams operate under pressure and change.

Importantly, this report does not evaluate your individual performance, but rather sup-
ports self-reflection and team devel Itincludes c i between your own
responses and the average responses of your current team members, allowing you to iden-
tify alignment, divergence, and opportunities for improving how your team functions to-
gether.

How to Use This Report

Self-awareness: Each section explains what the construct is, what your score re-
flects, and how it relates to effective teamwork.

Team insight: You'll see how your self-perceptions compare to the average of your
team — this is not a judgment, but a prompt for reflection.

Practical strategies: You'll be provided with evidence-based strategies and devel-
opmental suggestions aligned with your results.

Reflective questions: To encourage deeper thinking, each section ends with a re-
flective prompt — feel free to use these in your team discussions.

A Note About Your Team Comparison

Your responses have been compared to the average of your team members’ responses. For
a Fair and meaningful comparison, we only calculated this average if at least two team
members completed the survey. In each section, you'll see how many teammates were
included in that comparison.

Extrinsic Emotion Regulation

While emotion regulation is typically talked about at the intrinsic level (i.e., management
of your own emotions), there is also an extrinsic component that involves helping others
manage their emotions. That is, extrinsic emotion regulation refers to things you may do
to help others like calming a stressed teammate or drawing their attention away from
something that is distressing them. People who often use these strategies tend to notice
when others are struggling and respond in helpful, thoughtful ways; while lower levels
may reflect less awareness of comfort in stepping in emotionally. When team members
use extrinsic emotion regulation effectively, it builds trust and keeps them functioning
under pressure - forming an emotional glue.

Suppression

® You
Comparison Listening ® Team
Humour aring
Distraction Reappraisal

Problem-solving

Your responses suggest a moderate level of engagement in helping teammates manage
their emotions. You may step in when it feels needed or appropriate, but it's not a
frequent or dominant part of how you contribute. Specifically, you most often used
strategies like using humour and distraction and problem-solving and valuing and caring
behaviours and supportive listening. You and your teammates report moderate use of
emotion regulation strategies. This suggests a balanced approach where people step in
when needed, but don't always take on emotional roles. Consider how this rhythm works
for your team.

Reflection

What influences your decision to step in and support others emotionally — or hold
back?

MACQUARIE
University
BUSINESS SCHOOL
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First and foremost, | hope you have been well!

| am reaching out as | have been very fortunate post
2024 - MQBS3010 to grow, and become a leader in
my industry. My next chapter (not announced yet!)
will be heading over to Chicago, USA to become the
Marketing Manager for GYG USA.

Quiet the journey considering | started in customer
service at Guzman y Gomez.

If you need anyone to talk to their Uni experience /
post uni experience, | would be more than happy to!
As | know how valuable the lessons were

in MQBS3010,

Cheers,

*
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Sad to announce that I'm leaving GYG AU au MACQUARIE
University
BUSINESS SCHOOL

AND I'm excited to announce I've accepted a 12 month secondment as the
USA Marketing Manager for GYG, and this month I'll be heading over to
Chicago, lllinois us

| am truly grateful for the amazing opportunities GYG has given me thus far,
and nothing excites me more than to grow this brand in the US.

With 7 restaurants across Chicagoland (and more to come gll) I'll be leading
the growth, performance and strategy for the restaurants.

Paired with wearing multiple marketing hats, including implementing
national marketing campaigns, media and advertising management, delivery
channel support and digital and social media growth.

A massive thank you to GYG's senior leadership team including founder and
CO-CEO Steven Marks, and Global CMO Lara Thom, for entrusting me to
grow the brand in the US. To my family, friends and colleagues, thank you for
supporting me through this decision

Catch you in the Windy City us
OF0 vou and 121 others 54 comments
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